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AFTERSHIP LEVERAGES ALGOLIA’S SEARCH TO TRACK
120 MILLION PACKAGES AROUND THE WORLD

Industry

e-Commerce

Description

Online package tracking and 

notification platform

Headquarters

Hong Kong

Regions

WorldWide

By The Numbers

20K online merchants 

12M packages tracked last 3 months

200 carriers supported

100 countries supported

Build Realtime Search

Algolia Increases Online Search Sessions By 60% and Unique Mobile Searches by 270%

AfterShip is an online tracking platform which helps online merchants track their 
shipment across multiple carriers and notify their customers via email or mobile. 
AfterShip tracking API and webhook allows users to get tracking updates of UPS, FedEx, 
USPS, DHL and 200 carriers worldwide. The company was founded by Teddy Chan, an 
online merchant himself, who shipped more than 30,000 packages a month around the 
world. When customers contacted Teddy to get an update on shipments he realized that 
he was unable to track shipments from different carriers as well as get updates on their 
status in a single place. So he built Aftership to allow both consumers and online 
merchants view all their packages on a single platform.  After winning the 2011 Global 
Startup Battle and 2011 Startup Weekend Hong Kong Aftership opened into beta and 
quickly helped thousands of online merchants to track over 20 millions of package since 
2013 public launch.

EASE OF IMPLEMENTATION
Aftership turned to Algolia’s API to solve their search challenges.  “Our first challenge is 
that we are a small team with only 5 engineers.  We are not in the search business, so we 
needed a solution that would be easy to implement and work well with our existing 
infrastructure,” Chan explained. “Many of the technologies we use are Open Source.  This 
allowed us to compare Algolia to other solutions.  Each of these required significant rewriting 
of our source code and a deep understanding of their API which we would need to then 
optimize and continuously change and manage as we added new customers and carriers. 
Algolia’s extensive documentation made it easy to see that our set up and implementation time 
would be extremely fast and would work with any language and database, so we could get 
back to our core business.  Algolia was super easy, we had it tested, up and running in a week.”



Case Study

SPEED OF SEARCH
Another challenge for Aftership was the ability to quickly deliver search results. Searching their Redis database for packages was 
simply impossible.  “For each query Redis would simply lock up until the result was found and run one search at a time,” Chan said. “Each 
search with Redis was taking up to 10 seconds.”  After switching to Algolia and its real-time search results, customers were receiving 
updates almost instantly.  “With Algolia we reduced search result delivery to 250 milliseconds for any customer anywhere in the world. When 
you think about thousands of merchants who send more than 1 million packages per month, you can see how speed is critical,”  Chan said.  
Finally, a key promise of Aftership is system availability.  Downtime is also not an option when tracking packages around the globe.  
“We are very strict when adopting new technologies and SaaS technologies can’t slow down our system.  Algolia had the highest uptime of the 
other solutions we looked at. There was no physical downtime.”

 
SEARCHING DYNAMIC RECORDS
With 12 million packages being tracked at any given time, AfterShip also needed the ability to deliver complex searches and constantly 
changing information instantly to their online merchants. “Sometimes you need to know how many shipments are coming from Hong Kong 
and exactly where they are in transit to and from the U.S.,” Chan explained. “We couldn’t have a bad experience where records have not been 
updated in a day or two. Shipments going around the globe can change status several times within a single day. With Algolia’s indexing we are 
able to instantly deliver up-to-date notifications on all 12 million packages, so that customers can not only track their package on its journey 
via our mobile application, but they can also go to their online merchant’s shop and see a real-time status of their package.”

CUSTOMER SERVICE & SUPPORT
In the end, it was Algolia’s customer service that won over Aftership.  “We looked at similar services and platforms.  In the end we were 
very concerned about their responsiveness.  With Algolia we either had the documentation we needed, immediately were able to get advice 
from an engineer or had our problem solved in less than a day.  With such a small team this means a lot. We are in the tracking business, not 
search experts, and Algolia has been there quickly when we needed them. And with the Enterprise package we know that Algolia will grow with 
us as quickly as our business grows,” Chan concluded.

Founded in 2012 Algolia provides a developer-friendly SaaS API for 

database search. Our focus is on small database objects and our API 

delivers a new approach to search and new ranking rules. Algolia is 

optimized for databases and instantly delivers real-time, meaningful and 

relevant results at the first keystroke. Algolia has already made the search 

experience of millions of end users more enjoyable and has simplified 

engineering for hundreds of developers.

For more information visit us at algolia.com
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Shipments going around the globe can change status several times within a 
single day. With Algolia’s indexing we are able to instantly deliver up-to-date 
notifications on all 12 million packages, so that customers can not only track 

their package on its journey via our mobile application, but they can also go to 
their online merchant’s shop and see a real-time status of their package.
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