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Leroy Merlin Cultivates a
Better Online Shopping
Experience with Algolia
Al Search Capabilities




Company Profile

Name: Leroy Merlin Brasil

Use Case: B2C / B2B ecommerce
HQ: Sao Paulo, Brazil

Algolia Customer since: 2023

Key Results:
« +3.8% p.p. click-through rate
« +1.7% p.p.1in add-to-cart from search
« Estimated revenue boost of $28 million annually
« Easier to manage the search experience
« Better customer experience
» Reduced technical involvement / workload

Feature Usage:

Search API, Query Suggestions, A/B Testing,
Custom Ranking, Facets & Filters, Al Synonyms,
Dynamic Re-Ranking, Data Transformation



Thanks to Algolia, we can
now make changes instantly
and know if we’re benefiting
from them. For example, we
can modify rankings and
instantly see the impacton

our key KPIs like CTR
(click-through rate) and
CVR (conversions).

- Wagner Pereira
Search Specialist and Digital Products
Manager at Leroy Merlin

The Challenge:
= Inflexible search engine requiring technical intervention
= Poor speed and relevancy compromised customer experience
= Massive 28 million SKU product inventory

The Solution:

Algolia Search with advanced Al features

A/B Testing to validate and highlight business impact

Dynamic Re-ranking for more relevant results and to drive KPIs
Al-based Digital Transformation for custom ranking and categorization

The Results:
« Shift in consumer behavior towards the online channel
« Boostin CTR, conversions and add-to-cart rates
= Future-proof Al-based solution for continual optimization



Leroy Merlinis a global construction retail juggernaut, providing
professionals and homeowners across Europe, Asia, Africa and South
America with a wide range of building materials, gardening, décor and
home improvement products.

The more than 100-year-old French company has been in Brazil since
1998, supplying customers with everything from cement, flooring and
drywall to household furniture and kitchen appliances, as well as the
services to assist their renovations or repairs. Today, Leroy Merlin
Brasil has 47 brick-and-mortar stores distributed across 11 Brazilian
states and its federal district, all committed to its human-first strategy
that recognizes people are the heart of any business.

The company believes value comes from building long-lasting
relationships with customers, suppliers, stakeholders and its more
than 10,000 local employees. For its customers, that relationship is, of
course, based Leroy Merlin helping their DIY and construction
projects to succeed.
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The Challenge: Limited scale due to inflexibility and slow performance

As a primarily direct-to-consumer retailer, Leroy Merlin customers
have very specific needs, demanding a powerful search engine with
strong product recommendations and accurate in-store availability.
Unfortunately, the complexity of the company’s original Elasticsearch
search engine made that a constant challenge.

Even simple changes to search were difficult, requiring the company’s
tech team and involving significant coding, says Wagner Pereira,
Search Specialist and Digital Products Manager at Leroy Merlin. The
company needed a search platform with which business teams could
quickly and easily make changes to meet market demands and
improve time to value.

The existing search platform lacked flexibility, making it difficult for
Leroy Merlin’s lean tech team to maintain, scale and support the
company’s omnichannel operations. It also didn’t have the
performance needed to effectively support the company’s more than
28 million diverse products across multiple complex categories,
resulting in slow performance and irrelevant search resulits.

The company knew it needed a search solution that offered the
performance, flexibility and ease of use for business users to create
a consistent search experience across its channels.
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The Solution: Laying the groundwork for a better search experience

The company turned to Algolia due to its blazingly fast speed and
relevant search results, rich feature set with advanced capabilities
and its intuitive dashboard for business users. Algolia provided
the team with a highly scalable, low-maintenance solution that
can be easily used by both its technical and business teams.

The heavily data-driven company performed a proof-of-concept
(POC) of Algolia, leveraging its strong reporting capabilities to
easily present the clear value the platform provides to the
business. The company engaged in a pre-annual buy (PAB) with
Algolia to validate performance before committing to a full-year
contract.

With the aid of the Algolia customer success and engineering
team, Leroy Merlin implemented Algolia Search, Query
Suggestions, and Dynamic Re-ranking on its desktop, mobile and
app search bars. Despite having a significant amount of legacy
code, this initial migration took only about two months, with
another month for customizations.

“We are finally able to quickly work and see changes fast, and we
don’t have to bring in the entire team to make changes,” Pereira
says. “Thanks to Algolia, we can now make changes instantly and

know if we’re benefiting from them. For example, we can modify
rankings and instantly see the impact on our key KPIs like CTR
(click-through rate) and CVR (conversions).”

Pereira’s team uses A/B Testing regularly to optimize search for
customers, refine rankings across platforms and improve its
impact on the business. Armed with evidence of Algolia’s
business value, especially to non-technical users, Pereira says the
company has moved all category pages to Algolia.

It has also adopted several of Algolia’s advanced Al features,
including Data Transformations — which it is used to create
custom ranking attributes based on multiple weights and signals.
Given the complexity of its products resulting in more long-tail
keyword searches, the company is investigating using Algolia’s
NeuralSearch for a deeper understanding of natural language and
context.

“Most of our customers know exactly what they are searching for,
and our search must help them find it quickly and accurately.”



The Results: Building business value with powerful search performance

Today, Algolia powers search and navigation across desktop, mobile and
in-app customer experiences, supporting the company’s omnichannel
presence.

Since migrating from Elasticsearch to Algolia, customer shopping habits
have started to shift. Pereira says in the past, 80 to 90 percent of
consumers were in-store, but now a higher percentage use the website,
thanks to the better experience Algolia is fuelling.

Using Algolia, the company was able to pare down its 28 million different
products (accounting for different prices in different regions) to just 1.2
million, which the search engine indexes with ease. Perhaps most critical,
thanks to the simplicity of the Algolia dashboard, business teams can
better manage and align search with the company’s product strategy.

Due to the enhanced customer experience from its improved search
speed and relevance, Leroy Merlin’s Brazilian team has experienced
impressive, measurable results, including:

= A 3.8% improvement in click-through rates
= Anincrease of 1.7% in the add-to-cart rate from search
= An estimated annual revenue increase of $28 million

Importantly, the company is using Algolia to live up to its human-
first credo, using features like Dynamic Re-ranking and Al-based
Data Transformation to craft a customer journey that builds
long-term loyalty. “What | like is that we know by using ranking to
provide more relevant results that the conversion we achieve is a
deep conversion.”

He says that he intends to continually improve ranking and
optimize search, and to use Al features to personalize product
discovery and strengthen merchandising to better meet
business objectives.

“| want to use Algolia to keep getting better and create an
experience that’s deeper. This is just the start!”
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